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2026 ANNUAL IMPLEMENTATION PLAN  

 

 

SCHOOL STRATEGIC PLAN GOALS 

Goal 1: Optimise every students’ learning growth in Languages. Goal 2: Improved student engagement in language learning. Goal 3: Optimise VSL 

resources to improve the 

delivery of quality 

language instruction. 

KEY IMPROVEMENT STRATEGIES 

KIS 1.a Leadership KIS 1.b Leadership KIS 1.c Leadership KIS 1.d Leadership KIS 2.a Teaching and 

learning 

KIS 2.c Teaching and 

learning 

KIS 2.d Teaching and 

learning 

KIS 3.a Leadership 

Develop and implement a 

continuum of learning for 

Languages for F-10. 

Review of current assessment 

practises to develop a VSL 

assessment framework. 

Develop mid-level leadership 

to strengthen instructional 

practice. 

Implement the PLC process 

to build the collective 

efficacy of VSL teachers. 

Build teacher capacity to 

implement the high impact 

teaching, engagement and 

wellbeing strategies. 

Build teacher capacity to 

differentiate learning for 

students. 

Implement centralised 

systems to track and monitor 

student progress, 

engagement and attendance. 

Build collective efficacy of 

staff through the sharing of 

resources and pedagogical 

practices. 

Actions Actions Actions Actions Actions Actions Actions Actions 

Continue development of the 

Continuum. In 2026 it will be 

completed up to year 10 and 

diagnostic tools developed for all 

year levels from F-10 across 

each of 49 languages 

Develop and implement a whole 

school assessment framework 

across face-to-face and on-line 

classes 

Provide professional 

development to language faculty 

co-ordinators in Centres and in 

Distance Education to lead 

implementation in their language 

and ensure consistency of VLTM 

2.0 (Planning & Enabling 

Learning elements) and FISO 2.0 

across the school. 

Strengthen the PLC process to 

include a focus on the use of 

assessment in tracking and 

monitoring student growth 

across Distance Education and 

VNAP staff 

Build the capability of all teachers 

across VSL sectors to understand 

the Elements of Teaching and 

Elements of Learning in the VTLM 

2.0 and plan for implementation. 

Implement the VTLM 2.0 

“Enabling Learning” element 

with a focus on 'inclusive 

learning' and 'positive 

classroom management 

strategies' across all face to 

face and on-line classes 

Establish clear guidelines for 

both face-to-face and Distance 

Education staff on using 

Compass to log student data 

effectively, aiming to boost 

student engagement and 

improve parental connection to 

the learning process 

Populate "VSL Connect" with 

curated, high quality resources 

to support all teachers in their 

unique languages  

Tasks Tasks Tasks Tasks Tasks Tasks Tasks Tasks 

 

Work with language 

representatives to monitor and 

review the development of the 

continuum in their language.  

 

Language representatives to be 

trained to transition the work of 

the continuum to Victorian 

Curriculum F-10 to version 2 

 

Provide structures and supports 

to enable collaboration across 

same language faculties 

 

Monitor and support F-4 teachers 

to implement practices based on 

continuum 

 

 

Use the leadership CoP to 

continue to develop a whole 

school assessment framework, 

taking into consideration both 

face to face and on-line learning 

 

Use the leadership CoP to 

provide professional learning to 

staff in all sectors on how to 

implement the assessment 

framework 

 

Use the leadership CoP to 

develop a system for the tracking 

of student growth on Compass 

for start of implementation in 

2027 

 

 

Distance Education Faculty 

leaders and VNAP leaders will be 

provided with 1:1 coaching to 

continue to develop their skills in 

delivering on this implementation 

 

Develop implementation plan to 

support capability building of 

leaders in identified VTLM 

strategies. 

 

 

Establish possible alignment 

between assessments across 

VNAP and Distance Education 

 

Work with PLC teams to build 

data analysis capability 

 

Re-define the current focus of 

PLCs to analyse individual and 

cohort student data to adjust 

teacher practice in response to 

assessment results. 

 

 

Develop new school planning 

templates to align with VTLM 2.0 

element of “Planning” and 

Victorian Curriculum V2, and trial 

within the first semester of 2026.  

 

Monitor the efficiency of the new 

planning templates modify as 

required. 

 

Use trained language faculty 

coordinators to support a 

consistent approach across 

sectors and languages. 

 

 

Provide professional learning 

on the VTLM 2.0 centre 

teachers on two professional 

learning days in February and 

August as well as "mini" 

professional learning sessions 

run through briefings twice per 

term. 

 

Leading Teachers (Curriculum 

& Inclusion) to provide support 

to face-to-face teachers 

through the year 

 

 

Provide professional learning 

for face to face and Distance 

Education teachers to track 

attendance data on Compass 

and develop a staged response 

with schools and parents when 

students fall behind 

 

Utilise Compass to track 

student well-being and other 

data efficiently, proactively 

monitoring welfare and 

enhancing parental 

engagement 

 

Develop a staged response 

with schools and parents when 

students fall behind 

 

 

Provide professional 

development for content 

reviewers to curate quality 

resources and approve for 

uploading into VSL Connect. 

 

Provide professional 

development for teachers in the 

use of VSL Connect to support 

their teaching practice 

 



 

                             

Provide support through Learning 

Specialists, Leading Teachers 

and Curriculum and Inclusion 

Team to document revised 

assessment approach in planning  

 

Monitor planning for use of 

required assessment framework 

 

 

 


