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School vision

The Victorian School of Language aims to provide the best languages teaching service to students and schools throughout Victo ria
using a variety of delivery methods (eg. Face to face classes, distance education, online teaching) and play a key role in maintaining
and strengthening Australia’s language heritage.

The Victorian School of Languages will:

. provide an educational environment which challenges students and encourages excellence in language teaching and
learning

. be a leader in the development of online provision in a variety of contexts

. encourage positive community values and promote positive values of multiculturalism

. work collaboratively with DET and interstate Government language schools to develop and share curriculum and
administrative resources

. promote the benefits of language study to students and the wider school community

School values

The values that underpin the development and delivery of the VSL's Language provision are:

. Respect - understanding that languages are a way to increase lifelong opportunities for learners;

. Commitment —
- to students from all communities and socio-economic backgrounds to study a language of their choice;
- to enhancing student well-being
- to improving outcomes for every student, in every class, at every VSL centre and in all communities

. Courage - to continue to ensure the VSL remains a leader in languages as its specialised field of endeavour;
. Teamwork — to support our communities to embrace diversity and strength
Context challenges . A state wide provider of languages
. A broad socio-economic demographic and widely diverse cultural setting
. Provision across all three educational sectors (government, independent and catholic)
. Multiple campuses (42) throughout Victoria; metropolitan and country areas requiring high level management to achieve
consistent outcomes
. EAL provision for rural and remote areas
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Intent, rationale and focus

The VSL is a state-wide provider and centre of excellence in the specialist area of languages

The intent is to optimise student learning outcomes and improve student engagement across all areas of the VSL. We will supp ort
this endeavour by maximising our resources and systems across the school and through enhancing staff professional learning to
deliver quality language instruction.

Provision within the VSL is diverse and complex. By improving cohesion and maximizing our available resources, we can increase
support for our teachers to enable them to engage our students through quality curriculum and cultural connection.

The focus for the school in the next four years will be to support the delivery of quality instruction by:

. Assessing and monitoring growth of all our students, with a focus on F-10

. Implementing and reviewing pedagogical practises to engage and empower students in their language learning at their point
of need

. Reviewing the organisational structure to support equity of access
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School Strategic Plan - 2023-2027
Victorian School Of Languages (6359)

Goal 1

Optimise every students’ learning growth in Languages.

Target 1.1

Victorian Curriculum:

By 2027, the percentage of Year 1 to Year 10 students making at or above expected progress on the VSL
Languages learning continuum to exceed the 2024 baseline result by 5 per cent.

Target 1.2

School Staff Survey:
By 2027, increase the positive endorsement by staff for the factors of:

e Instructional leadership from 30 per cent in 2022 to 35 per cent

o Staff trust in colleagues from 65 per cent in 2022 to 70 per cent

e Collective efficacy from 65 per cent in 2022 to 70 per cent

e Guaranteed and viable curriculum from 67 per cent in 2022 to 72 per cent

e Monitoring effectiveness of using data from 49 per cent in 2022 to 54 per cent
e Moderate assessment tasks together from 71 per cent in 2022 to 76 per cent.

Note: VSL centre staff who are not able to access the SSS to complete a school-based generated annual survey
for the module and factors in this target.

Target 1.3

Student Perception Survey:
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By 2027, Years 5,7,9 and 11 students’ mean score to improve for the questions:

3.1: Inour class we do different work depending on our interests and abilities for the VSL centres from 2.0 in
2022 to 2.2.

3.2: In our class we do different types of activities to help us learn in different ways:

e V/SL centres from 2.2 in 2022 to 2.5
e Distance Education from 2.0 in 2022 to 2.2.

Note: the school collated data used a 4 point scale for the VSL centre students, compared to a 5 point scale for
the DE students.

Key Improvement Strategy 1.a

The strategic direction and deployment of
resources to create and reflect shared
goals and values; high expectations; and a
positive, safe and orderly learning
environment

Develop and implement a continuum of learning for Languages for F-10.
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Key Improvement Strategy 1.b

The strategic direction and deployment of
resources to create and reflect shared
goals and values; high expectations; and a
positive, safe and orderly learning
environment

Review of current assessment practises to develop a VSL assessment framework.

Key Improvement Strategy 1.c

The strategic direction and deployment of
resources to create and reflect shared
goals and values; high expectations; and a
positive, safe and orderly learning
environment

Develop mid-level leadership to strengthen instructional practice.

Key Improvement Strategy 1.d

The strategic direction and deployment of
resources to create and reflect shared
goals and values; high expectations; and a
positive, safe and orderly learning
environment

Implement the PLC process to build the collective efficacy of VSL teachers.
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Goal 2

Improved student engagement in language learning.

Target 2.1

Student Perception Survey:

By 2027, Years 5,7,9 and 11 students’ mean score to improve for the questions:

2.1: The teacher encourages us to make decisions about our work and to take responsibility for our learning:
e Distance Education from 1.4 in 2022 to 2.2.

2.2: We often work together in groups to complete tasks:

e V/SL centres from 1.9 in 2022 to 2.2
e Distance Education from 1.7 in 2022 to 2.2.

6.1: My learning is sometimes linked to current events and issues involving real people such as those reported in
the media:

e \/SL centres from 1.9 in 2022 to 2.2
e Distance Education from 2.1 in 2022 to 2.2.
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6.2: 1 sometimes work on projects that link me to people and places outside the school. e.g., online collaborative
projects, competitions, seminars:

e V/SL centres from 1.8 in 2022 to 2.2
e Distance Education from 1.8 in 2022 to 2.2.

Note: the school collated data used a 4 point scale for the VSL centre students, compared to a 5 point scale for
the DE students.

Target 2.2 Student attendance:
By 2027, improve students attendance in their language lessons by:
e VSL centres: the percentage of students who attended language lessons to improve by 5 per cent from
the 2024 baseline data
e DE: the percentage of students who either attended their oral language session or uploaded required
work tasks in a week, therefore deemed present, to improve by 5 per cent from the 2024 baseline data.
Note: This data will be collated using a commercial school management system being implemented in 2023.
Target 2.3 School Staff Survey:

By 2027, improve the percentage of positive endorsement for the factors of:

e Use of student feedback to inform practice from 51 per cent in 2022 (SS 58%) to 56 per cent
e Use of student feedback to inform practice from 51 per cent in 2022 (SS 58%) to 56 per cent
e Understand formative assessment from 69 per cent in 2022 (SS 72%) to 74 per cent.
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By 2027, improve average positive endorsement for the 2022 Factor group Teaching and Learning
Implementation module for:

e DE staff from 56 per cent in 2022 to 61 per cent
e VSL centres from the 2023 baseline data by 5 per cent.

Note: VSL centre staff who are not able to access the SSS to complete a school-based generated annual survey
for the module and factors in this target.

Key Improvement Strategy 2.a
Documented teaching and learning
program based onthe Victorian Curriculum
and senior secondary pathways,
incorporating extra-curricula programs

Key Improvement Strategy 2.a

The strategic direction and deployment of
resources to create and reflect shared
goals and values; high expectations; and a
positive, safe and orderly learning
environment

Key Improvement Strategy 2.a
Activation of student voice and agency,
including in leadership and learning, to
strengthen students’ participation and
engagement in school

Build teacher capacity to implement the high impact teaching, engagement and wellbeing strategies.

Key Improvement Strategy 2.b
Documented teaching and learning
program based onthe Victorian Curriculum

Build teacher capacity to integrate student agency into the curriculum.
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Key Improvement Strategy 2.b

The strategic direction and deployment of
resources to create and reflect shared
goals and values; high expectations; and a
positive, safe and orderly learning
environment

Key Improvement Strategy 2.b
Activation of student voice and agency,
including in leadership and learning, to
strengthen students’ participation and
engagement in school

Key Improvement Strategy 2.c

The strategic direction and deployment of
resources to create and reflect shared
goals and values; high expectations; and a
positive, safe and orderly learning
environment

Key Improvement Strategy 2.c
Activation of student voice and agency,
including in leadership and learning, to
strengthen students’ participation and
engagement in school

Build teacher capacity to differentiate learning for students.
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Key Improvement Strategy 2.d
Documented teaching and learning
program based onthe Victorian Curriculum
and senior secondary pathways,
incorporating extra-curricula programs

Key Improvement Strategy 2.d

The strategic direction and deployment of
resources to create and reflect shared
goals and values; high expectations; and a
positive, safe and orderly learning
environment

Key Improvement Strategy 2.d
Activation of student voice and agency,
including in leadership and learning, to
strengthen students’ participation and
engagement in school

Key Improvement Strategy 2.d
Responsive, tiered and contextualised
approaches and strong relationships to
support student learning, wellbeing and
inclusion

Implement centralised systems to track and monitor student progress, engagement and attendance.

Goal 3

Optimise VSL resources to improve the delivery of quality language instruction.

Target 3.1

VSL PRSE Questionnaire:

By 2027, improve the percentage of positive endorsement for students, staff and parents for the questions:

e The modes of language delivery at the VSL address community needs, from 83 per cent in 2023 to 88
per cent.
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e The organisations structure of the VSL best meets the needs of students and communities, from 73 per
cent in 2023 to 78 per cent.

¢ VSL language teachers support the learning and wellbeing needs of their students, to match or exceed
the 84 per cent positive endorsement in 2023.

e The allocated time for VSL programs provides opportunity to address the learning and wellbeing needs
of students, from 72 per cent in 2023 to 77 per cent.

e Students with diverse learning and wellbeing needs are well supported at the VSL, from 65 per cent in
2023 to 70 per cent.

Note: The VSL PRSE Questionnaire is a school generated survey that was administered in Term 3, 2023, using
5 point scale responses to gain feedback from students, staff, school council and parents.

Target 3.2 By 2027, improve the positive endorsement by parents, as measured in a school developed Parent Opinion
Survey, by 5 per cent from the 2023 baseline score.
Note: The school will develop and implement a school based Parent Opinion Survey in 2023 to gain baseline
data to measure parent satisfaction.

Target 3.3 By 2027, improve the positive endorsement of all staff by 5 per cent, from the 2023 baseline score for the

Leadership module factors of:

e Leaders support for change
e Leading change
e Cultural leadership.

Note: VSL centre staff who are not able to access the SSS to complete a school-based generated annual survey
for these Leadership module factors.
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Key Improvement Strategy 3.a

The strategic direction and deployment of
resources to create and reflect shared
goals and values; high expectations; and a
positive, safe and orderly learning
environment

Key Improvement Strategy 3.a
Responsive, tiered and contextualised
approaches and strong relationships to
support student learning, wellbeing and
inclusion

Build collective efficacy of staff through the sharing of resources and pedagogical practices.

Key Improvement Strategy 3.b

The strategic direction and deployment of
resources to create and reflect shared
goals and values; high expectations; and a
positive, safe and orderly learning
environment

Key Improvement Strategy 3.b
Responsive, tiered and contextualised
approaches and strong relationships to
support student learning, wellbeing and
inclusion

Review and modify the VSL organisational structure to enable equitable access to language instruction.

Key Improvement Strategy 3.c

The strategic direction and deployment of
resources to create and reflect shared
goals and values; high expectations; and a
positive, safe and orderly learning
environment

Strengthen the alliance between the VSL and other Victorian schools.
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Key Improvement Strategy 3.c
Responsive, tiered and contextualised
approaches and strong relationships to
support student learning, wellbeing and

inclusion
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