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How to read the Annual Report

What does the ‘About Our School’commentary section of this report refer to?

The ‘Aboutour school’ commentary provides a brief background on the school and an overview of the school’s performance over the
previous calendaryear.

The ‘School Context’ describes the school’s vision, values, and purpose. Details include the school’s geographiclocation, size and
structure, social characteristics, enrolmentcharacteristics, and special programs.

The ‘Progress towards strategic goals, studentoutcomes, and student engagement’ section allows schools to reflecton highlights
related to implementation of and progress towards the School Strategic Plan and Annual Implementation Plan, and efforts toimprove
student learning, wellbeing,and engagement.

What does the ‘Performance Summary’ section of this report refer to?
The Performance Summary includes the following:
School Profile
e studentenrolmentinformation
e the school’'s ‘Student Family Occupation and Education’ category

e asummaryof parentresponsesin the Parent Opinion Survey, shown againstthe statewide average for Language
schools

e school staff responsesin the area of School Climate in the School Staff Survey, shown againstthe statewide
average forLanguage schools

Key terms used in the Performance Summary are defined below:

NDP and NDA

NDP’ refers to no data being published for privacy reasons or where there are insufficientunderlying data. Forexample, very low
numbers of participants or characteristics that may lead to identification will resultin an ‘NDP’ label.

‘NDA!’ refers to no data being available. Some schools have no data for particular measures due to low enrolments. There may be no
students enrolled in some yearlevels, so school comparisons are notpossible.

Note that new schools only have the latest year of data and no comparative data from previous years. The departmentalso recognises
unique circumstancesin Specialist, Select Entry, English Language, Community Schools and schools thatchanged school type
recently, where school-to-school comparisons are notappropriate.

Updates to the ‘Performance Summary’in the 2023 Annual Report

Reporting on the following measures has been updated in the 2023 Annual Report to align with changes to departmental and public
reporting products.

Parent/Caregiver/Guardian Opinion Survey, School Staff Survey and the Attitudes to School Survey

The calculation of the percentage endorsementfor all survey measures has been revised to no longerinclude skipped responses. This
appliesto all survey measures reported in the Performance Summary. The change to the calculation reduces the negative impact of
skipped responses on school results, particularly where there were a small number of respondents to the survey.

Additionally, the Parent Satisfaction measure has been revised to use the percentage endorsementof the ‘General School Satisfaction’
factor of the Parent/Caregiver/Guardian Opinion Survey only. Previously, this measure reflected an average of multiple factorsin the
survey. The change to reporting a single factor is consistentwith how Parent Satisfaction is reported to schools and in other public
reports.
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School context

The Victorian School of Languages (VSL)is a governmentschool established in 1935 as a complementary state wide provider of
Language study to students from Foundation to Years 12 (VCE), across all educational sectors — Government, Independentand
Catholic. The VSL teaches Languagesto around 17,000 studentsin 40+ campuses across metropolitan and country Victoria. More
than 50 languages are taught in face-to-face classes and 14 languages are taught via distance education, with technology
integrated across the curriculum.

In 2023, the number of students enrolled in Distance Education was 1524, comprising 968 females and 547 males (9 other). In
Centre classes the enrolmentfigure was 14,828 comprising 7973 females and 6846 males (9 other).

The VSL has a complex organizational structure with over 1000 staff comprising of 4 Principal Class Officers, 13 Leading
Teachers, 2 Learning Specialists, circa 25 equivalentfull time teachers in Distance Education, and over 1000 sessional staff
supported by administrative and technical staff.

The VSL provides for culturally and linguistically diverse learners and responds to existing and emerging community needs as well
as catering forlocal students interested in studying a second Language. The VSL also teaches Languages to International students
if their base school does not offertheirLanguage. The VSL provides high quality internal professional developmentforteaching
staff. Recentinitiativesinclude the teaching of EAL students in regional Victoria who cannotaccess an English Language

Centre. During 2023 the partnership between VSL and DET around the delivery of a "blended" Japanese program to schoolsin
clusters in remote and regional areas continued, and is will expand and include Indonesian in 2024. This program supports small
Primary schools who cannot provide Language learning for their students. The VSL partners with the schoolsto provide both on-
line and face-to-face classes, and supports the school teacherwith curriculum and resources to continue the work during the
school week.

The Victorian School of Languages offers a valuable service to education in the field of Language teaching and learning. In addition
to quality professional learning, the school develops an extensive range of local curriculum materials. The VSL promotesthe
benefits of Language learning, assists Languages to obtain and retain VCE accreditation and achieves excellent VCE results. The
school makes a significantcontribution to the social fabric as it makes provision for non-English speaking background students. As
a governmentschool we ensure we implementthe latest DET initiatives

The School Climate domain in the School Staff Survey measure staff endorsementof Collective Efficay and Academic Emphasis.
Our overall mean score on school climate wasin line with the State mean. However,in 2023 these measures showed a decline,
and these factors are identified within the 2024 Annual Implementation Plan.

Progress towards strategic goals, student outcomes and student engagement

Learning

Framework for Improving Student Outcomes (FISO)

The VSL undertook a Strategic Review in 2023, which reflected on the achievements of the last four years, and developed a plan
for2023-2027.

The review panel noted the continued success of our VCE students, with 20 students from our 2022 cohortreceiving a Premier's
Study Award

In August 2023 the new Strategic Plan was developed which setthe following goals:

Goal 1 : Optimise every students’ learning growth in Languages.

Goal 2 : Improved studentengagementin language learning.

Goal 3 : Optimise VSL resources to improve the delivery of quality language instruction.

The FISO Core Elements incorporated in our Strategic Plan are: Teaching and Learning, Assessment, Leadership, Engagement
and Support & Resources

In 2023,
e 3,087 students enrolled in a VCE Language study with VSL (face to face and via Distance Education)
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e 1,435students enrolledina Year 12 (Units 3 & 4) Language Study

e 40 Language studies were offered at VCE level

e 149 students studying a Year 12 language received a high score (40+, with four students receive a perfectstudy score of
50 in Persian, Polish, Japanese (Second language) and ltalian.

e VSL students were top in the state in 18 languages.

e The mean score at all Areasin 2023 was higherthan the mean score received for VCE Languages by the government
sector in the state - 28

e 95% of studentsin Foundation to Year 10 showed at or above expected growth based on teacherjudgement.

Wellbeing

The Victorian School of Languages responds to community demand in establishing new face-to-face classes, Centres, Languages
and courses in Distance Mode whilstrationalising existing provision. Demand for new language centres and classesis remains
strongest in the Northern, Western and South Eastern growth corridors of outer Melbourne. Community demand for Indian
languages has increased with the growth of classes forthe Punjabilanguage.

In 2023 the work around embedding the Child Safety Strategies across all centres continued, and professional learning for all staff
took place to ensure all ourteachers understand thisimportantaspectof ourwork. Where appropriate, itis contextualised for
each centre to ensure that the VSL provides a safe environmentin which our students can learn and thrive. Our students who
attend Distance Education are provided with face to face seminars to provide them with the opportunity to engage with other
learners and supporttheir learning. Students in our Virtual New Arrivals Program have 1:1 contact with theirteacher who is able to
monitortheirwellbeing. The VSL works with the home school of the students to provide wellbeing supportwhere needed.

Our students undertake a PoLT survey each year, and in 2023 it continued to show high levels of satisfaction in key areas of their
learning and learning dispositions. Areasforgrowth are linking of the learning to people and places outside school and the use of
technologyin class (Centre classes). This information will supporta focus of our professional learning in 2024.

Engagement

The Victorian School of Languages is committed to increasing levels of studentengagementand participation in Language learning
through the continued implementation of the StudentEngagementand Wellbeing Policy.

Through Professional Learning the VSL has enhanced the capacity of staff to use appropriate technologies, enrich and differentiate
curriculum and improve studentlearning assessment, motivation and engagement. In 2023 staff participated in professional
learning opportunities ranging from our state-wide are professional learning sessions attended and, throughoutthe year, targeted
professional developmentsessions forboth F-10 and VCE teachers.

The VSL aims to encourage a culture of effective curriculum planning which assesses the impactof Language programs. Through
differentiation and high impact pedagogical strategies teachers prepare students to reach their full potential, gaining both
knowledge in their Language area and the skills to improve theirlearning.

In an attemptto have a real-time understanding of studentattendance, the VSL moved to Compass to record attendance on-line
during 2023. Given the size of the school, the transition occurred overtime, with all classes being marked in this manner by the
endof Term 3. In 2024, we hope to furtherimprove our use of the Compass tool to record other aspects of wellbeing which may
impacton studentlearning. Follow up on both studentattendance and learning is undertaken through a 3-way teacher, parentand
student conference/interview.

Through our professional learning program, the VSL has enhanced the capacity of staff to use appropriate technologies to enrich
curriculum and improve studentlearning, motivation and engagement. The school increases opportunities for Language study,
particularly at VCE level, including alternative Vocational Education Training VET in Schools for specificLanguages and providing
classesto International students.

Financial performance

The 2023 financial data reflects an overall operating deficitof $2,178,253 which is primarily attributed to the increasing demand for
language education across the state. In addition to general and administrative costs, SRP credit funding is also for staffing the
delivery of the Distance Education program within VSL. The ongoing creditdeficitis likely to continue given the continuing demand
forthe delivery of language tuition across the metropolitan area and the expanding demand to deliverto regional areas where the
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attraction of teachersis extremely difficult. Whilstthe bank accountbalances appearhealthy,in the unique VSL context they are
essential to meetcash flow requirements for sessional staff delivering the language program across 42 host school centres to
around 17,000 students outside of regular school hours. They do notincorporate significantcommitments such as the provision for
long service leave of $800,000 and a $2 million contribution towards relocation of the school to new premises. A review of the
current funding model needed in 2024 to address the deficit.

For more detailed information regarding our school please visit our website at
https://www.vsl.vic.edu.au
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Performance Summary

The Performance Summary forgovernmentschools provides an overview of how this school is contributing to the objectives of the
Education State and how it compares to other Victorian governmentschools.

All schools work in partnership with their school community toimprove outcomes for children and young people. Sharing this
information with parents and the wider school community helps to supportcommunity engagementin studentlearning, a key priority of
the Framework for Improving Student Outcomes 2.0 (FISO 2.0).

Refer to the ‘How to read the Annual Report’ section forhelp on how to interpretthis report.

SCHOOL PROFILE

Enrolment Profile
Atotal of 0 studentswere enrolled atthis schoolin 2023,0 female and 0 male.

NDA percentof students had English as an additional language and NDA percentwere Aboriginal or Torres Strait Islander.

Overall Socio-Economic Profile
The overall school’s socio-economic profile is based on the school's Student Family Occupation and Education index (SFOE).

SFOE is a measure of socio-educational disadvantage of a school, based on educational and employment characteristics of the
parents/carers of students enrolled at the school. Possible SFOE band values are: Low, Low-Medium, Medium and High. A ‘Low’ band
represents a low level of socio-educational disadvantage, a ‘High’ band represents a high level of socio-educational disadvantage.

This school’s SFOE band value is: NDA

Parent Satisfaction Summary

The percentage endorsementby parents on their General School Satisfaction, as reported in the annual Parent/Caregiver/Guardian
Opinion Survey.

Percentage endorsementindicates the percentof positive responses (agree or strongly agree) from parents who responded to the
survey.

Latest year
Parent Satisfaction (2023) Parent Satisfaction (latest year)
School percentage endorsement: NDA School = #NJ/A
State average (language schools): 98.2% State 98.2%

0% 20% 40% 60% 80% 100%

Percentage endorsement

School Staff Survey
The percentage endorsementby staff on School Climate, as reported in the annual School Staff Survey.
Percentage endorsementindicates the percentof positive responses (agree or strongly agree) from staff who responded to the survey.

Data is suppressed for schools with three or less respondents to the survey for confidentiality reasons.

Latest year
School Climate (2023) School Climate (latest year)
School percentage endorsement: 61.1% School 61.1%
State average (language schools): 74.5% State 74.5%

0% 20% 40% 60% 80% 100%
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Financial Performance and Position

FINANCIAL PERFORMANCE - OPERATING STATEMENT SUMMARY FOR THE YEAR ENDING
31 DECEMBER, 2023

(1)
(2)

®3)

Revenue Actual
Student Resource Package $7,619,203
GovernmentProvided DET Grants $9,105,629
Government Grants Commonwealth $0
GovernmentGrants State $0
Revenue Other $341,263
Locally Raised Funds $2,349,106
Capital Grants $0
Total Operating Revenue $19,415,200
Equity ' Actual
Equity (Social Disadvantage) $5,000
Equity (Catch Up) $0
Transition Funding $0
Equity (Social Disadvantage — Extraordinary Growth) $o
Equity Total $5,000
Expenditure Actual
Student Resource Package 2 $8,351,117
Adjustments $0
Books & Publications $0
Camps/Excursions/Activities $422
Communication Costs $136,800
Consumables $309,512
Miscellaneous Expense 3 $964,908
Professional Development $45,172
Equipment/Maintenance/Hire $134,021
Property Services $18,611
Salaries & Allowances* $10,151,514
Support Services $425,083
Trading & Fundraising $136
Motor Vehicle Expenses $3,934
Travel & Subsistence $6,670
Utilities $34,107
Total Operating Expenditure $20,582,005
Net Operating Surplus/-Deficit ($1,166,805)
Asset Acquisitions $32,934

The equity funding reported above is a subset of the overall revenue reported by the school.

Student Resource Package Expenditure figures are as of 16 Feb 2024 and are subject to change during the reconciliation

process.

Miscellaneous Expensesinclude bank charges, administration expenses, insurance and taxation charges.

Salaries and Allowances refers to school-level payroll.
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FINANCIAL POSITION AS AT 31 DECEMBER 2023

Funds available

High Yield Investment Account
Official Account

Other Accounts

Total Funds Available

Financial Commitments

Operating Reserve

Other Recurrent Expenditure

Provision Accounts

Funds Received in Advance

School Based Programs

Beneficiary/Memorial Accounts

Cooperative Bank Account

Funds for Committees/Shared Arrangements
Repayable to the Department
Asset/EquipmentReplacement< 12 months
Capital - Buildings/Grounds < 12 months
Maintenance - Buildings/Grounds < 12 months
Asset/EquipmentReplacement> 12 months
Capital - Buildings/Grounds > 12 months
Maintenance - Buildings/Grounds > 12 months
Total Financial Commitments

Actual
$3,956,561
$893,042
$0
$4,849,602

Actual
$2,037,918
$88,316
$800,000
$0

$0

$0

$0

$0

$0

$0
$2,000,000
$0

$0

$0

$0
$4,926,235

All funds received from the Department of Education, or raised by the school, have been expended, or committed to subsequentyears,
to support the achievement of educational outcomes and other operational needs ofthe school, consistent with departmentpolicies,

School Council approvals and the intent/purposes for which funding was provided or raised.
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